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ECONOMY AND BUSINESS DEVELOPMENT SCRUTINY COMMITTEE

A meeting of the Economy and Business Development Scrutiny Committee will be held at 6.30 
pm on Tuesday 13 March 2018 in The Olympic Room, Aylesbury Vale District Council, The 
Gateway, Gatehouse Road, Aylesbury, HP19 8FF, when your attendance is requested.

Membership: Councillor P Strachan (Chairman); Councillors C Branston (Vice-Chairman), 
B Adams, J Bloom, A Christensen, M Collins, M Hawkett, T Hunter-Watts, P Irwin, C Poll and 
W Whyte

Contact Officer for meeting arrangements: Chris Ward, cward@aylesburyvaledc.gov.uk

AGENDA

1. APOLOGIES 

2. TEMPORARY CHANGES TO MEMBERSHIP 

Any changes will be reported at the meeting.

3. MINUTES (Pages 3 - 6)

To approve as a correct record the Minutes of the meeting held on 17 January 2018. 

4. DECLARATION OF INTEREST 

Members to declare any interests.

5. AYLESBURY TOWN CENTRE PLAN UPDATE (Pages 7 - 22)

For Members to consider the attached report.

Contact Officer: Teresa Lane  01296 585006
Diana Fawcett 01296 585082

6. WORK PROGRAMME 

Public Document Pack



To consider the future work programme. Meetings are scheduled as follows:-
 
23 May 2018:  Aylesbury Vale Estates Business Plan 2018/19

Car Parking Strategy
 

12 September 2018:          No items as yet

13 November 2018 No items as yet



Economy and Business Development Scrutiny Committee

17 JANUARY 2018

PRESENT: Councillor P Strachan (Chairman); Councillors C Branston (Vice-Chairman), 
J Bloom, M Collins, M Hawkett, T Hunter-Watts, P Irwin, C Poll and W Whyte

APOLOGIES: Councillors B Adams and A Christensen

1. MINUTES 

RESOLVED – 

That the minutes of the meeting held on 22 November 2017 be approved as a correct 
record. 

2. BUCKINGHAMSHIRE SKILLS STRATEGY 

Aylesbury Vale was covered by two different Local Enterprise Partnerships: South East 
Midlands Local Enterprise Partnership (SEMLEP) which included the following councils; 
Bedford Borough, Central Bedfordshire, Cherwell, Corby, Daventry, Kettering, Luton, 
Milton Keynes, Northampton and South Northants, and Bucks Thames Valley Local 
Enterprise Partnership (BTVLEP) which consisted of the following other Councils; 
Wycombe, Chiltern and South Buckinghamshire and Bucks County Council. 
Representatives from SEMLEP had attended Scrutiny on 31 October 2017 to provide an 
update on the pending Strategic Economic Plan and Skills Plan which was subsequently 
launched on 8 November 2017. 

The item was attended by Jackie Campbell, Skills Development Manager at BTVLEP 
and Ian Barham, Partnership Manager at BTVLEP who introduced Members to the 
Buckinghamshire Skills Plan. The intention of BTVLEP was to build conditions for the 
sustainable economic growth in the entrepreneurial heart of Britain and this would be 
achieved through a strategy that provided a framework and focus for joint commitment 
to developing skills across the county. There were four key themes in the strategy:

 Developing future workforce: ensure young people are prepared for work and 
make informed career choices.

 Develop robust supply of skilled ambitious talent for growth sectors and 
Enterprise Zones with a focus on creative, digital high performance engineering, 
life sciences, food and drink manufacture and space industries. 

 Support lifelong learning by addressing skills gaps.
 Support skill development and recruitment in the health and social care, 

construction, tourism, service and public sector. 

BTVLEP itself was the second smallest LEP in the UK and had three arms of delivering 
its services: 

Buckinghamshire Skills Board – focussed on promoting and optimising links between 
employers and educators in order to enable young people to become more work ready 
through employer involvement and ensure they gain the right skills for the local growth 
sectors. 

Buckinghamshire Business First – business led and business focussed community for 
new, established and growing business in the County. Community members were 
provided knowledge, support and opportunities for growth and benefited from 
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connections, facilities, products and services. Currently 10,500 businesses were 
members of BBF.  
 
Buckinghamshire Advantage – operational element of BTVLEP’s delivery of funded 
capital schemes to ensure local growth funds were invested to maximum effect. 

The BTVLEP Strategic Economic Plan was originally produced in 2014 and had been 
refreshed in 2016. The plan had provided the framework for Local Growth Deals for 
Buckinghamshire. Since 2012, over £100m had been secured which had been utilised 
for new road and rail connections (such as Stoke Mandeville relief road), town centre 
investment, skills and business incubation facilities, business investment funds and 
digital infrastructure. The BTVLEP Skills Capital Projects in the Vale included Westcott 
and Silverstone, as well as a business incubation centre based on cycle technology and 
a centre of Entrepreneurship at University of Buckingham which was under construction 
and due to open in September as part of wider plans to double its intake in the next ten 
years. Meanwhile, University Campus Aylesbury Vale sought to create an exciting 
Digital Innovation Hub to support business incubation. 

Members heard of the challenges that BTVLEP faced with skills issues in 
Buckinghamshire which they were working to resolve in collaboration with SEMLEP as 
crucial elements to promote economic growth. The first was that employers stated that 
17-18 year olds recruited were not prepared for the work place. Secondly was the ‘brain 
drain’ of educated young adults leaving Buckinghamshire for further education and not 
returning which resulted in a comparatively small proportion of people aged 24 – 30. 
There was also the daily loss of skilled people which commuted to London for higher 
salaries. It had been found that the skills shortage was more apparent in Thames Valley 
compared to the rest of the UK with 30% of vacancies unfilled compared to the national 
average of 25% and the key challenge was to retain and attract talent. 

For 2018, the activities and focus of BTVLEP was to consolidate and build on the impact 
of its Skills Programme for Under 19s. Work in secondary schools was ongoing and the 
intention was to expand into other schools including Special Educational Needs (SEN) 
and Pupil Referral Units (PRU). The Buckinghamshire Skills Hub had successful created 
‘Opps in Bucks’ and ‘Wannabe’ both of which acted as a communication portal between 
employers and young people. Work experience, internships, apprenticeships and jobs 
were advertised on this portal and it was intended to expand the pool of companies that 
used this. Opps in Bucks had various success stories including pupil ventures into 
filming at the National Film & Television School, app development, engineering in 
Chesham and sales experience in Hemel Hempstead. LEP funding was available to 
these businesses on the condition that they participated in school and education 
encounters. Student – Employer encounters were seen is vital in youth engagement. 
BTVLEP had been responsible for 52,000 such encounters in 2016/17 with 70,000 
projected for 2017/18. Additionally, the Bucks Skills Show for 2018 was booked at The 
Gateway for 12 & 13 October, and the intention was to grow on the 100 businesses that 
had attended in 2017. Feedback from the Bucks Skills Show was positive as it was a 
‘hands on’ experience for young people to engage with businesses and provide them 
the opportunity to make career choices based on inspiration rather than school subject 
preference. A video of interviews and insights from the 2017 was available via this link: 
https://wannabebucks.org/gravity-landing/bucks-skills-show-2017/ 

A collaboration which included Bucks New Universities and UCAV were submitting a bid 
for funding from the Institute of Technology by the deadline of 1 March 2018. There 
would be competition for the funding from other LEPs and it was hoped that this bid 
would have advantages owing to the location in the growth corridor and the investment 
into the buildings, the town centre and wider area. A decision on the funding bid was 
expected in the summer of 2018.
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Members sought more information from the BTVLEP representatives and were advised 
that:-

i. Future funding was secured until August 2020 with additional LEP reserves 
available. Sponsorship from businesses to hold events, such as the Skills Show, 
were being explored so that events would break even. Once BTVLEP had grown 
its reputation further then a subscription based model for additional services to 
businesses was a possibility. 

ii. Brain drain and appealing to youth was achievable through the reputation of 
business and of place. An example was the attraction of the Dyson 
apprenticeship program which was oversubscribed despite its location in 
Malmesbury which was a relatively quiet area. BTVLEP therefore wanted young 
people to be aware of the opportunities that were local in terms of key 
businesses in this part of the country and the benefits of living in the area and 
discussion was had around how to make the Vale even more attractive such as 
through more affordable housing and housing of the right mix and town centre 
regeneration. All of this had been planned for in the Vale of Aylesbury Local 
Plan.  

iii. The influence parents had on their children’s career was acknowledged and 
BTVLEP welcomed and encouraged parental attendance at events so that they 
were also informed on career path options. 

iv. The impact of Carillion’s activities on apprenticeships and Bucks SMEs was 
being investigated. BTVLEP had a relationship with Construction Industry 
Training Board (CITB) which would assist on this. 

v. Whilst youth resilience was an important skill to be learnt in education, 
employers had a role to play in nurturing young people when they transitioned 
into employment to help young people be ‘work ready’. 

vi. There was an acknowledgement that affordability of the area had a role in 
retaining young talent and that Local Authority schemes, such as Help to Buy, 
would help. 

vii. The performance of Career Leads in schools was monitored and they receiving 
training for the role. 

RESOLVED –

1. That the BTVLEP representatives be thanked for their presentation and that their 
work for the Vale was greatly appreciated by the Committee. 

2. Cabinet be requested to support and advertise the schemes operated by 
BTVLEP, such as Opps in Bucks and Wannabe, and suggested that the work 
being done be promoted in AV Times. 

3. WORK PROGRAMME 

Members considered their work programme as per the agenda. It was possible that an 
LEP Review would be ready for the next meeting in March. The Industrial Strategy 
would also be presented to Committee when it was ready.

In addition to this, Members saw the benefit of the following coming to Committee:  

 Invite Rupert Walters, Head of Economic Research at Buckinghamshire 
Business First, to guest speak on current and future skills in the local area.

 An overall update on broadband provision within the Vale with a focus on 
connecting areas without it. 
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AYLESBURY TOWN CENTRE PARTNERSHIP UPDATE   Diana Fawcett

1 Purpose
1.1 To give the committee, supported by a presentation, an overview of the work 

of the Aylesbury Town Centre Partnership over the last sixteen months and to 
highlight key elements for delivery for the next twelve months. 

1.2 To give the committee an overview of the changing face of retail in the UK 
and its’ impact on Aylesbury town centre.

2 Recommendations

2.1 Members note from the presentation the work of the Partnership and plans for 
the next twelve months including the impact on the town centre of the 
shrinking retail market. 

3 Supporting information

Role of the Town Centre Partnership  
3.1 The Aylesbury Town Centre Partnership (ATCP) is a thriving organisation 

which supports the town centre business community and helps improve and 
promote the town to encourage more footfall and investment.

3.2 The Partnership’s annual business plan has five key headings:

 I    Partnership and Communications
 ii   A clean and attractive town 
 iii  A safe place
 iv  Marketing and promoting the town 
 v  Support for independent businesses   

3.3 The Partnership business plan is closely aligned to (but not replaced by) the 
Aylesbury Town Centre Improvement Plan. This is the overarching plan  
which sets out the:

 The Vision for the town centre

  The challenges the town is facing Guiding principles for future 
development 

 Actions for the different areas of the town centre and across the town 
centre

3.4 These elements of the Improvement Plan are included in the Draft Vale of 
Aylesbury Local Plan and the Town Centre Manager is on the Board for the 
Garden Town to ensure that any appropriate emerging projects are fed in to 
both the Partnership business plan and the Aylesbury Town Centre 
Improvement Plan. 

3.5 The Partnership is currently Chaired by the Managing Director of Mix 96. Cllr 
Julie Ward and Cllr Barbara Russel are the AVDC member representatives on 
the Partnership.

3.6 Below is an overview of the work of the Partnership under the five key 
headings of the business plan. These will be expanded on during the 
presentation at the meeting. (A separate report on the progress of delivering 
the other actions in Town Centre Improvement Plan will be provided to a 
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future committee - date to be agreed. 

3.7 i     Partnership and Communications
3.8 The Partnership interacts with a wide range of local groups and organisations. 

The size and breadth of the membership continues to expand and now stands 
at over 110. Most towns of our size have membership around 20/30. All town 
centre businesses/stakeholders are encouraged to join the Partnership and 
many have done so including residential and commercial estate agents, the 
Aylesbury Old Town Residents’ Society, local Churches and transport 
providers. 

3.9 Members can chose from three levels of membership (£3,000, £300 and £30).

3.10 One of the most valued benefits of being a member of the Partnership is the 
regular flow of communication the Town Centre Manager provides on town 
centre issues, including weekly and monthly updates as well as quarterly 
meetings. 

3.11 All members are welcome to attend the quarterly Partnership meeting where 
time is set aside at the start of the meeting for networking and for non-Board 
members to ask questions/raise issues. All members can attend and take part 
in the quarterly meetings and it is well attended. 

3.12 One of the aims of the Partnership is to facilitate (and sometimes broker) 
discussions with different council services e.g. planning, licensing, waste 
disposal, parking, transport and other organisations e.g. letting agents. 

3.13 In 2017, all members of the Partnership have continued to benefit from 
targeted updates about theatre shows, events and activity in the town. This is 
so that they can plan and maximise their opportunity to attract pre and post 
theatre diners and get involved in the town centre events. 

ii     A clean and attractive town              

3.14 As the use of town centres change and socialising becomes a more important 
requirement, the cleanliness and attractiveness of the town has become an 
increasingly significant part of the business plan. Improvements to these 
aspects require ownership by everyone so  work is very much a partnership 
and on-going effort with the Town Centre Manager liaising closely with others 
to  coordinated  a range of improvements including:

 -  cleaning of seating
 -  identifying and arranging the removal of rubbish from grot spots
 -  removal of posters, illegal notices 
 -  repainting street furniture
 -  encouraging outside street trading
 -  managing and regulating buskers and charity collectors 
 -  working with AVDC on Christmas lights look and location
  - coordinating the snow clearance 

iii     A safe place

3.15 In 2011, Aylesbury was the first of only 25 places to secure the much coveted 
Purple Flag signalling that it was judged through a rigorous, independent 
assessment to be a safe and welcoming place in the evening. We have been 
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successful in renewing the Purple Flag each year and the current renewal is 
now in process. In 2017 the Night Time Moves Group was reformed. The 
purpose  of the Group is to:

 produce and distribute Night Moves guide
 co-ordinate and identify ways of partnership working 
 promote the evening economy
 identify issues and develop strategies to help address these
 focus on Purple Flag renewal

3.16 The Group is Chaired by the Town Centre Manager and membership of the 
Group includes the Aylesbury Town Council, the Taxi Association, Thames 
Valley Police, the Aylesbury Chaplaincy, restaurants/pubs, nightclubs, pool 
bar and AVDC services such as licensing and community safety. The work of 
the Group is gaining momentum and makes an important contribution to the 
Purple Flag assessment which is just taking place.   

3.17 The Town Centre Manager is also a Board member and Treasurer of 
Aylesbury Business Against Crime scheme. This scheme manages crime 
reduction in the shops through a radio system and exclusion album of key 
offenders.  It plays a vital role in supporting the work of the police and 
reducing crime in the town. 

3.18 The Town Centre Manager plays a key role in improving the upper High 
Street through the enforcement of the pedestrianisation scheme and is 
currently working with Bucks CC to introduce bollards in to Market Square

3.19 Market Square and Kingsbury have suffered with illegal parking on the 
paving/cobbles and the Town Centre Manager has worked with Bucks CC to 
pass over parking enforcement for these areas with the legals being 
processed now.   

iv     Marketing and Promoting the town

3.20 The marketing and promotion of Aylesbury works on a number of levels. 
Overall responsibility for the strategic marketing and positioning of the town is 
led by AVDC, but the Town Centre Manager is helping to deliver a dynamic 
marketing and promotional plan locally. 

3.21 In excess of 450 events are held in the town centre and they are planned and 
coordinated through one of the Partnership sub-groups, currently Chaired by 
the Town Centre Manager. Any town centre organisation that hosts events is 
invited to join the group. The group comprises of AVDC Community 
Fulfilment, Bucks CC, Town Council, library, museum, Queens Park Arts 
Centre, St Marys Church, Mix 96, Bucks TV, and Waterside theatre.  The 
programme grows year on year thanks to the efforts of many contributing 
partners who  fund a number of the events in cash or in kind. The breadth of 
the events programme ranges from large scale events such as Christmas 
light switch on (13,000 people), Santa Sunday (12,000), Christmas gift fair 
(9,000) to smaller events such as Wear it Pink.

3.22 The town centre team are currently extending the programme to include a 
canal festival in September and gin and jazz event in August. They are an 
active event producer at the WhizzFizzFest and are also responsible for 
business engagement in the event. The overall event programme provides 
essential credibility and support for the town’s Vision to develop its unique 
selling point as a town of performance and the arts. 
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3.23 In 2017, 40,000 biannual Live Guides were produced and distributed across 
the town and to Vale villages.  This is a tourism guide providing information 
on transport, events, things to do, shopping and places to eat. 

3.24 A significant element of the AVDC funding contributes towards the events 
programme and we have been moving away from free events and we now 
charge the public for events or income is raised from letting space at the 
events.  

3.25 The Town Centre Manager has developed relationships with local landlords 
and letting agents to attract the right tenant mix. Understanding the 
investment which has taken place or is planned is vital to influencing 
perceptions of Aylesbury particularly when the landlord is not local, which is 
very often the case. Plans are in place through the Improvement Plan to 
increase this area of work and build relationships with ‘remote’ landlords.     

v     Support for independent businesses 

3.26 The importance of retaining and attracting independent town centre 
businesses is appreciated by all stakeholders including the multiple retailers. 

3.27 The Town Centre Manager increased efforts in this area and many more have 
now joined the Partnership and can now enjoy a range of membership 
benefits for just £30 a year including:

- the opportunity to attend events
- quarterly network meetings

- Discounted theatre tickets
- the monthly update about town centre information 
- personal visits to traders affected by development /works outside their 
  premises 
- one stop shop advice and assistance when applying for street trading 
  licences etc.
- free advertising  

3.28   We are introducing events this year to further support the independents; these  
  include an Easter egg trail and Halloween trail taking visitors in to the 
  business premises.  

The Town Centre Team
3.29 Following the business review in 2016/2017, approval was given for the 

capacity of the Town Centre team to be increased to enable it to deliver an 
increasingly demanding work programme. The previously part-time Town 
Centre Manager and Events and Promotion Officer’s hours were increased to 
full-time and a new part-time administrative officer and business development 
officer for the markets were introduced. These changes are now in place with 
the exception of the business development officer post which is still vacant. 

3.30 The role of the team is to deliver the business plan on behalf of and working 
with the Partnership members.  

Funding of the Partnership 
3.29 The work of the ATCP is funded via a number of sources – AVDC, 

membership of the Partnership, lettings income from public space and events 
and contributions in kind. The total working budget of the Partnership is 
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£185,600 which is offset by £46,500 income. AVDC pays the remaining 
balance.

4 Markets
4.1 The management of the Aylesbury markets and the Winslow general market 

is undertaken by the Town Centre Manager with the support of a part-time 
Markets’ Manager. The key tasks focus around managing the trader 
relationship, improving the customer experience and generating income from 
the markets to at least break even.

4.2 The market expenditure is £108,000 with income at £99,700. Work has been 
undertaken with business rates to reduce the liability and the team continues 
to work hard at attracting and retaining market traders, with initiatives and 
collaborative working. 

4.3 Nationally, markets are facing tough challenges and many continue to be 
subsidised, or are experiencing falling numbers or closure. Even much 
esteemed markets such as the covered market at Oxford are facing difficulties 
and are under threat. Aylesbury in particular has its own challenges and 
opportunities which are identified through a business plan and are taking 
affect.   

4.4 Since the town centre team took over their initial focus was reviewing and 
improving the basic operation of the markets both in Aylesbury and Winslow. 
New terms and conditions were developed, new stalls purchased with an 
ongoing maintenance programme, new processes put in place including cash 
less rent collection, social media sites and the communication between 
traders and AVDC market staff enhanced and improved.  Several markets 
have been developed with the introduction of two new markets – the Vintage 
and Craft bazaar and the weekly Foodie Friday. 

4.5 The promotion of the markets continues to be an important part of the 
business plans for both markets. Love your market is celebrated and market 
dates promoted in publications. The town centre team has won three national 
awards for the work they are undertaking to improve the markets.

4.6 Whilst there is undoubtedly a long way to go, the work so far is paying off and 
during the summer there is no capacity on the Aylesbury Foodie Friday 
market and the number of traders in Winslow has dramatically increased.   
   

5. Challenges facing the town centre 
 

5.1 The challenges facing the town centre are set out in Appendix 1 which is the 
extract from the VALP. Whilst most of the challenges have remained 
constant, in recent years, the shrinking demand for retail space has become 
more evident and the Town Centre Manager will provide more information  in 
her presentation in the impact this is having on the town centre and action 
being taken to help address it.             

6. Resource implications
The presentation will summarise how the funds for the Partnership are used. 
No increase in AVDC funding is requested. 

Contact Officer Teresa Lane
01296 585006
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Diana Fawcett
01296 585082

Background Documents Aylesbury Town Centre Improvement Plan
Aylesbury Town Centre Partnership Business Plan
Draft Vale of Aylesbury Local Plan  
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